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Rancho Simi Recreation and Park District 
Board of Directors Meeting 

MINUTES 
Thursday, November 19, 2020 at 6:30 p.m. 

Rancho Simi Recreation and Park District 
4201 Guardian Street, Simi Valley, CA 93063 • Activity Room 3 

(805) 584-4400 • www.rsrpd.org 

Meeting was held via Zoom 

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE - Chair Abele called the meeting to 
order at 6:30pm. The Pledge of Allegiance was led by Jill Abele. 

2. ROLLCALL - Directors Freeman, Johnson, O'Brien, Vice Chair Dennert, and Chair Abele were in 
attendance. Staff in attendance included: Laura Ballantoni, Nikki Collier, Tracy Engel, Roberto 
Hurtado Sr., Danielle June, Richard Lemmo, Lee Martin, Shana Moore, Teresa Moore, Wayne 
Nakaoka, Dan Paranick, Theresa Pennington, Alex Stumfall, Gina Viecco, and District Counsel 
Brian Pierik. 

Guests attended tonight's meeting via Zoom, those who provided comments are listed under the 
appropriate topic below. 

3. AGENDA REVIEW - There were no requested changes to the Agenda. 

4. PUBLIC STATEMENTS (ITEMS NOT ON.THE AGENDA) 

Allegra Reed, resident of Simi Valley and volunteer who has watched over the approximately 40 
domestic ducks and geese at Rancho Tapo Community Park Lagoon since 2009. These are pets that 
have been abandoned at the Lagoon, not the wild Canadian Geese. She would like to see large signs 
posted at the park: do not feed, do not abandon pets, do not enter the water, etc. The enforceable fines 
should be listed as well. She would be happy to speak directly with any Board members regarding 
the issue. 

District Manager Dan Paranick read an email from a Simi Valley resident requesting lighting at 
Rancho Santa Susana Community Park during the winter months to continue the ability to exercise 
outside. 

5. APPROVAL OF MINUTES 

a. Rancho Simi Recreation and Park District Special Board Meeting - November 4, 2020 -
Motion: Director Freeman moved to approve the Minutes as written. Director O'Brien 
seconded the motion. The motion carried with a unanimous vote. 

6. PRESENTATIONS, SCHEDULED ITEMS AND PUBLIC HEARINGS 

a. Presentation of the Full Time Employee of the Month for October 2020 to Roberto Hurtado 
Sr. - Theresa Pennington, Director of Administration, presented Roberto with his plaque, he 
will also receive a paid day off. Roberto is a Groundskeeper I with the Planning and 
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Maintenance Department. He has worked with the District for 13 years; this is his 3rd award. 
Roberto thanked everyone for his award. Wayne Nakaoka added Roberto is one of the 
employees he doesn't see as often since he is out working hard. He always does a great job; 
the District is lucky to have him. 

b. Presentation of the Part Time Employee of the Month for October 2020 to Alex Stumfoll -
Theresa Pennington, Director of Administration, presented Alex with his plaque and check. 
Alex is a Computer Technician in the Administration Department, he has worked with the 
District for 1.5 years, this is his first award. Alex thanked everyone for his award. Director 
Freeman added, Alex is great at what he does and is able to explain things very well. Lee 
Martin commented he's great with his skills and keeping up with current technology. Alex 
has been the best technician he has had. Dan Paranick thanked Alex, along with the entire IT 
team. They have done a great job in being adaptable, flexible, and available with all changes 
this year. 

c. Status of the District's Response to the COVID-19 Corona virus Pandemic - The verbal report 
was provided by Dan Paranick, District Manager. There were no complaints received the last 
two weeks, thanks to Staff for all the hard workout there. Ventura County has been moved 
back to the purple tier. Indoor activities will be moved back outdoors, dining at the Golf 
Course will move back outdoors. However, playgrounds will remain open. October financials 
are as expected with some additional revenue loss due to COVID-19. Staff has been doing a 
great job saving on expenditures which has helped. 

Dennert inquired if the middle school afterschool club program is available. Director of 
Recreation Tracy Engel responded there is not enough demand at this time to run a program. 
Staff is keeping a list of any interested families. Dennert also asked if there are available 
outdoor spaces for rental. Engel responded yes, there is a map with the available locations, 
the hourly rental rate is minimal. 

7. CONSENT AGENDA (Matters listed under the Consent Agenda are considered routine and shall 
be acted upon without discussion by one motion approving the Consent Agenda. If discussion is 
desired the item may be removed from the Consent Agenda upon a Director's request.) 

a. Approval of 10/31 /20 Accounts Payable Check Register and I 0/23/20 Payroll Check Register 
- Staff responded to questions from the Board. 

b. Approval of Notice of Completion and Final Acceptance for the Sunrise Meadows Open 
Space - Buttonwood Avenue Grading and Fence Replacement Project - The written Staff 
Report was submitted by Wayne Nakaoka, Director of Planning and Maintenance. 

Motion: Director Freeman moved to approve the Consent Agenda. Director Johnson seconded 
the motion. The motion carried with a unanimous vote. 

8. NEW BUSINESS 

a. Approval of Resolution Accepting a Trail Easement Deed from Jerry and Jayne Irons for 
Multipurpose Public Recreational Trail Purposes Along the Arroyo Simi in Simi Valley, 
California-The Staff Report was presented by Wayne Nakaoka, Director of Planning and 
Maintenance. District Staff has been acquiring easements for trail expansion. This easement 
will be used for the future expansion of the Arroyo Simi Greenway Project and will fill in 
one of 3 missing links to complete. 
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Freeman thanked Staff for pursuing this project, she has always hoped to see the trails 
connect through to Moorpark. 

Motion: Director Dennert moved to approve the Resolution accepting a Trail Easement 
Deed from Jerry and Jayne Irons. Director O'Brien seconded the motion. The motion 
carried with the following Roll Call Vote: 

Ayes: Abele, Dennert, Freeman, Johnson, O'Brien 
Noes: 
Absent 
Abstain: 

b. Approval and Adoption of Part Time Employee Pay Schedule Effective December 25, 2020 
- The Staff Report was presented by Theresa Pennington, Director of Administration. 
California State minimum will be increasing from $13 per hour to $14 per hour on January 1, 
2021. The funds are included within the Budget for Fiscal year 2020-2021. 

Motion: Director Johnson moved to approve the Part-Time Pay Schedule, effective December 
25, 2020. Director O'Brien seconded the motion. The motion carried with a unanimous vote. 

9. CONTINUED BUSINESS 

a. Review of Community Outreach and Promotion Plan and Approval of New District Logo -
The Staff Report was presented by Dan Paranick, District Manager. Staff worked with a 
professional marketing firm, Mustang Marketing, to identify areas of need and interest related 
to District branding, publication materials, and digital communications. The District is 
looking to increase awareness of programming and activities offered within the community. 
There is a comprehensive Marketing Plan and Brand Guide for the Board's review. Mustang 
Marketing provided ideas to refine the District logo. Paranick will be leading the efforts with 
the different Departments. 

Abele stated the package provided is great. He feels the logo is too busy with both the trees 
and mountains included. He suggests keeping one or the other, not both. 

O'Brien feels strongly about keeping the trees in the logo. 

Dennert asked if either the hills or trees are specific to Simi Valley. Diane from Mustang 
Marketing replied not that they are aware of, they used the hills from Happy Face as a guide 
only. Dennert likes the trees, he feels it represents the District. He does not want blue to be 
the primary color, but likes the addition to the main green color. He likes the Reporter being 
sent to the Simi households, it is popular in the community and they enjoy receiving it. He 
asked if filming should be part of the outreach plan. Paranick stated that can be added to the 
plan. 

Johnson feels it is important to keep the Reporter, it is very popular in the community. He 
would like the trees kept with the logo; they have been there for over 40 years. He likes the 
new font in the logo. 

Freeman added there is a sentimentality to the trees, they were added to the District logo in 
1969. She does feel the logo is too busy though. She added Seniors may be most interested in 
having the printed version of the Reporter, so maybe target that group. She suggested the idea 
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of an outreach survey in Oak Park to address the decrease in program participation. 

Abele suggested Mustang Marketing could provide more examples regarding the use of the 
logo using the feedback from tonight's meeting. The Reporter appears to be popular in the 
community and is good on content, he suggested it could be tightened up. He feels there needs 
to be one central person to move this forward program forward. Similar to the Simi Valley 
School District who employs a Communications Director and have been successful. He 
suggests that one person be a lead person overseeing this to keep things uniform. 

Paranick commented the District will keep the Reporter and have a digital option as well. 
After Oak Park lost the After-School Clubs, the connection to the children was lost which 
caused a decline in registrations. Reengaging Oak Park is part of the outreach program. 

Dennert added he would like to see the use of local photos and not so many stock photos. 

Diane from Mustang added it would be nice to rollout fresh for the new year, their firm should 
still be able to deliver additional examples in December. 

There was no action taken by the Board tonight. 

b. Proposal for Martin Luther King Jr. Day of Service Event and Review of Guidelines Related 
to Certificates of Recognition to Non-Profits and Community Groups for Supporting Earth 
Day Efforts - The Staff Report was presented by Tracy Engel, Director of Recreation who 
presented ideas and guidelines for these 2 events. 

Dennert thanked everyone for the work and ideas put into these events. He requested Staff 
add "understanding" as one of the Earth Day criteria. 

There was no action taken by the Board tonight. 

10. WRITTEN COMMUNICATIONS OF NOTE 

Director O'Brien received a request to have an ADA accessible restroom at the Community Center. 

11. REPORTS BY BOARD MEMBERS 

Director O'Brien attended the Veteran's Day event, staff did a good job working with the current 
COVID-19 guidelines, it was great. 

Vice Chair Dennert noted there are 2 lights at Rancho Tapo Veteran's Park that are not turning on 
earlier with the time change. Donna Prenta, who was not able to speak earlier via Zoom has offered 
to consult with the District regarding ADA accessible upgrades for the restroom. During his Rotary 
Meeting the operators of the Big Sky Movie Ranch offered to provide a tour for any interested Board 
members. He attended the Veteran's event which was great. He had a Santa Monica Conservancy 
Zoom meeting which was held during the day. He liked the ideas presented earlier by the public 
speaker, Allegra Reed, regarding the Duck and Geese and is hoping the District can work together · 
with her. 

Director Freeman thanked Staff for all the efforts towards the Veteran's Day event. Rancho Tapo 
Park looked perfect and everything was so green, she thanked Nakaoka and the Maintenance Staff. 
She added the Keynote speaker, Colonel Martin Spann, was really great. She attended the CSDA 
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meeting, they discussed priorities for 2021, it looks to be a busy year with a variety of issues. She 
stopped by the RTCP Lagoon and feels the signage regarding feeding needs improvement. She spoke 
with two people who arrived with bags of food and tried to explain the issue with mixed results. 

Director Johnson feels the ducks and geese will be a continued problem as they have always been a 
problem for the District. He attended the Veteran's Day event, it was great. He has notified CARPD 
his position with them will be now be open. Our District doing so well is a big exception during the 
pandemic, we are very fortunate, so many of the smaller districts are having to close all services. 
Great job by Paranick and the Department Directors for keeping things going during these difficult 
times. 

Chair Abele was a little sad to find out Brett Favre was in town filming a commercial and no one let 
him know, he's a big fan. Abele noted he spoke previously with the Veteran's Day speaker, Colonel 
Spann and recommended him for this year's event, he's a great speaker. He thanked staff for holding 
a great event, especially with the unique challenges this year. 

12. REPORT BY DISTRICT MANAGER - Comments were provided by Dan Paranick. Issues at the 
Skate Plaza have calmed down, Staff are keeping an eye on things. He thanked the Board Members 
for their participation at the Veteran's Day event. There will be no District Holiday Party this year 
due to the COVID-19 restrictions, Staff is looking at other possible options. CAPRI will be providing 
their expertise in reviewing claims for the District. He and Nakaoka met with the group who have 
been feeding the geese and ducks. 

Future Agenda Items: the December 3rd Board Meeting will be a transitional meeting for incoming 
and outgoing members, and Chair and Vice Chair positions. The Employee of the Year awards will 
be presented during this meeting as well. 

Paranick invited Director of Recreation Tracy Engel to address the Board. Engel announced her 
retirement from the District. Being a Recreation Director was her dream job, she thanked the Board 
for the opportunity and will miss working with the District. She will be moving out of State sometime 
in January. 

13. CLOSED SESSION - Chair Abele called the meeting to Closed Session at 8:41pm 

a. Closed Session Pursuant to Government Code Section 54957.6 
Conference with Labor Negotiator: 
Agency Negotiators: District Manager and Director of Administration 
Employee Organization: Rancho Simi Recreation and Park District 

Middle Management Association 

b. Closed Session Pursuant to Government Code Section 54957.6 
Conference with Labor Negotiator: 
Agency Negotiators: District Manager and Director of Administration 
Employee Organization: Rancho Simi Recreation and Park District 

Employees Association ("Bargaining Unit") 

c. Closed Session Pursuant to Government Code Section 54957.6 
Conference with Labor Negotiator: 
Agency Negotiators: District Manager and Director of Administration 
Employee Organization: Unrepresented Employees 
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Chair Abele called the meeting back to Open Session at 8:53pm. 
There was no reportable action taken by the Board tonight. 

14. ADJOURNMENT- Chair Abele adjourned the meeting at 8:53pm. 
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~ /J4l1/\Vt c CI/ 
Dan Paranick, District Clerk 
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